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General instructions :

1 This question paper contains 34 questions.

2. Marks are indicated against each question.

3. Answers should be brief and to the point.

4. Answers to the questions carrying 3 marks may be from 50 to 75 words.
5. Answers to the questions carrying 4 marks may be about 150 words.
6. Answers to the questions carrying 6 marks may be about 200 words.
7. Attempt all parts of the questions together
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Choose the correct statement.
(a) Management is multidimensional.
(b) Management activities of all the organizations are similar to whether the
organization is political, economic or social.
(c) Management is considered as a full-fledged profession.
(d) Management principles are rigid and cannot be modified.
g HYUA .
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Identify the type of organizational structure which provides occupational

specialization.
a. Functional structure b. Horizontal structure
c. Formal structure d. Divisional structure
TS WA & YPR &1 UgdH B2 ol a1 [IRSIdT o1 e Ug™ ol g
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Which of the following statement is incorrect? 1
(a) Wealth maximization is the main objective of financial management.

(b) Capital budgeting decision is also known as working capital decisions and
it relates to current assets

(c) Shareholders or owners funds consist of equity capital and retained
earnings.

(d) Financial planning ensures smooth operations by focusing on fund

requirement and their availability

fraffed & 9 w19 91y Tad 81
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Tufl ¥ deferd §

(@ RYRS! a1 ATferh! & s H gt Gont 3R wfaenid wrs 2nfira g1t g1

@ foxfta faem P &t saxadmar 3iR 37! IuARIA IR S Hisd Hd JaTe
T gAd B 8

For the following two statements choose the correct option: 1
Statement I: Demat Account is the common name of Beneficiary Owner
Account.

Statement II: PAN Number is mandatory to be provided by the
investor to the broker while filling a client registration form.
Choose the correct option from the options given below:

(@) Both the statements are true
(b) Both the statements are false
(c) Statement Il is true and I is false

(d) Statement I is true and II is false
fafead at i o foe et faeey &1 997 B
B | Sic Trar ArHT Tt @ &1 e A R
HY |I: TGP USR] i HRd THI FA=IH GRT SR &I U A& &1 Siard 5|
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Arrange the first four steps in the staffing process. 1

(I) Selection (II) Recruitment

(III) Estimating manpower requirement (IV) Placement and orientation
(a) ILILLIV (b) ILIILLIV

(c) IV IILILI (d) LILILIV

It wifchaT & Ul TR =R ol e b |
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The increase in the demand for many ayurvedic medicines, health products
and services in the past few months is related to the need for building
immunity and an increased awareness for health care due to the spread of
Coronavirus.

Identify the feature of the business environment being described above.

a. Specific and general forces
b.  interrelatedness
C. relativity

d none of the above

Rod oo TERT & @8 o qarel, warea el SR Aarel @ i 2 gf ufwan
¥ fHior B azaedr iR HRIATERRY & UUR & HRU WY T@HTA & o st
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Identify the right of the consumers being promoted in the given 1

picture.
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(a) Right to be heard
(b) Right to seek redressal
(c) Right to be informed

(d) Right to consumer education

feu Q fom § u=nid fobu 1 35 Sudiadist & SIfYeR &f Uga & |

Q) g O &1 IHR ) IR U A BT SHHR
) Gfrd HA BT SRBR S1) SUMIST A& BT SHTBR
Even after the best efforts of the employees, the standards could not be 1

achieved. An effective control system of management found that they
needed to be re-framed as they were unrealistic. Which point of
importance of control is highlighted?
(@) Controlling helps in judging accuracy of standards.
(b) Controlling helps in making efficient use of resources.
(c) Controlling helps in accomplishing organizational goals.
(d) Controlling helps in ensuring order and discipline.
SHARG! &b HIHD T b S1a Hi HIFD] D1 GIRYS a1 [obaT S HebT | Teie b1 Ueb
gHTd! =0T goTTet < Ure fo 3 SfaRfdeh B & BRUI I R Y IR B B
SfTa=adHdl At | F0 % Aed & fohy fig TR =T S1a T g2
(@) =0 AT Bt ATbdl B Ugar H HaE P 5
(s Frd=ror TaTeAT & HRIeT STNT H Aeg T 8
(& e eI dedl d URT dRA H Heg Bl g
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VK. Public School” had a vacancy for an English teacher for Class XII. After |1
preliminary screening of the applications, they shortlisted 10 candidates.

Now, the school management asked the candidates to give a demonstration
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lesson related to the curriculum of Class XII. The purpose of these
demonstration lessons was to measure the existing teaching skills of the
candidates and proficiency in the area of profession.

Identify the type of selection test used by “V.K. Public School” in the above

case :
(a) Aptitude test (b) Intelligence test
(c) Trade test (d) Personality test

At b Ui Whel’ W el XIl & forg il fRigres o forg ues Rfdk ot 1siael &1 Ui
ST & 1, I8 10 IHHIEAR] B! Aicfore fHar|3fe, Tpd Teed 3 SHieart J FHe X
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() T gteror () gfS Tt
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10 The production Manager of Tesla Ltd., finds out that the cost of raw material
per unit is increased by 28 and there is also an increase in the courier charges
by 220. The Production Manager decided to focus attention on the increase in
the cost of raw material. The manager followed -
(a) Critical Point Control (b) Management by exception
(c) Organizing (d) None of these
X faffies & Sdred Ueud & udl Iadl ¢ & Ufd gfae = J1d &1 antd § 38 &
3 55 § 3R IR Yo # 1t 220 #1 3 58 €1 SUTGA Uaie® - el AT 1 arTd J
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@ fpfcwd @e g @) SMUaTe gRT MEeH
(@ He & T A IS T

11 Identify the decision taken in financial management which affects the liquidity

as well as the profitability of business.

(a) Working capital decision (b) investment decision

(c) Financing decision (d) capital budgeting decision

facita ysieH # forw 7Te fAufa &t uga ¥ o aRerdl & HIY-H1Y I B AHUGdl B
T HRelT &

(@) BRI it fofa @ Fde Fofa
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12

In case a consumer is not satisfied with the order passed in the State
Commission, he can further make an appeal in the National Commission

within a time period of

(a) 10 days (b) 20 days (c) 30 days (d) 45 days

e B JUHIGT I AT H TR ST A WGP Agi &, AN I8 I q0g Al &
iR T SmanT & Srdie IR Tl B

@ 10 fed (sih 20 & @& 30 fe= @h 45 fa

13

A shift of preference from fried snacks to roasted snacks has been welcomed
as an opportunity by the roasted snacks company, while fried snacks
companies take it as a threat. Which feature of the business environment is
being highlighted?

a. Uncertainty

b. Complexity

c. Relativity

d Dynamic nature

ThISS W ¥ YA GU AR D1 aR1IGdl G- & SGard BT YAT g3 Wad S arelt ol
GRT U SR & U H WHTT a1 T, STafds Whigs AR Huf-ai 38 Th Tar & =
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14

For the following two statements ,choose the correct option
Statement I: Advertising is an impersonal form of communication.
Statement II: Advertising lacks direct feedback.
Choose the correct option from the options given below
a) Statement I is correct and II is wrong
b) Statement II is correct and I is wrong
c) Both the statement are correct.
d) Both the statement are incorrect.
fAaferiad el Syl & fog &t fasey o1 =g Bifvg
B |; IS0 FER 1 Ueb Sfdafekie ¥U B |
o |1 s § geaer wiagfS &1 sruma gl g
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@ I U T E S S TTerd §
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15

Shiwa kumar runs a legal consultancy firm in Chhattisgarh. Whenever the
tfirm hires new employees, on the first day of joining, they are welcomed to
the organization and are given details about the dress code, lunch timings,
introduction to daily operations and fellow colleagues. They are also
familiarized with the organizational policies and procedures, emergency exits,
evacuation procedure, etc.

Name the type of training which is provided by Shiwakumar in his firm.

a. Apprenticeship training b. Vestibule training

c. Induction training d. Internship training

RITFUR BTG § T I R BH Iard 6 159 Ul B U HHAREl & S W)
TG g, Al uge 3T 3T W1 § WRTd faa o § S8R 3% 39 i, d eigiih,
e FTer 3TR Wl Ageh Al & AR H SHRI dl Sl 8 1876 TSI ifedl 3R
fehanat, surddTen e, famrd ufdar snfe & «ff uRkferd w=man o g | RiegaR
3ot G B g UBR 1 UfRIEfOr U R 87

Q) TfRreger ufRreror §. afeqa ufRrefon

3 ORor yfRreor SI. eHiR yfRign

16

As per the Consumer Protection Act, 2019, the consumer has a right to file a
complaint and to be heard in case of dissatisfaction with a good or a service.
The consumer right being referred to here is

a) Right to Safety

b) Right to be Heard

c) Right to be Informed

d) Right to Seek Redressal

JUHYEIT TRET SHAFTIH, 2019 & IR, SUHIGA DI fohdil 9 a1 AT F 3P 8H W
1B gof B 3R YAaTs o1 PR g

g o Susie iR &1 Jeorg fba o W61 § a8 g

T) JR&T &1 HAPR §) ga1s Bl AABR

T LI BT HABR 8l FaRu &1 71T oA &1 DR

17

Prashant started a grocery retail business. Due to increasing popularity of
online shopping, the degree of competition is very high in this business. His
requirement of working capital will be high as he would have to hold larger

stocks of finished goods to meet urgent orders from customers. The factor
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affecting the requirement of working capital is :

a) Availability of raw material b) Scale of operations

c) Level of competition d) Inflation

URITT = fohRT1 a1 AR R b1 Sarg MU &1 dgdl Aldbioddl & HRUI, 59
AU H iyt o1 TR 9gd 1A §1 iarg T & Sedl Al 3 R,

2 aur H ufogyf 1 WR 9gd e § 1 3fi-ers T &1 dgdl T DRl & BRI,
2 aur H ufaegyt &1 WR 9gd e § [rf=fiia Usht &t s &l yuifad HA
aTell HRP &
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18

What are the factors that affect financing decisions?
a) Cash flow position of the company

b) Stability of earnings

c) Degree of financial risk

d) Contractual constraints

e) State of capital market

~ o~ o~ o~ o~ o~

f) Level of competition

Choose the correct alternative from the following:
a. (b), (c) and (f)

b. (d), (e) and (f)

C. (a), (c) and (d)

d. (a), (c) and (e)

farayor fFufat &1 gHIfdd 3 aTd PR 1 67

(a) HU! P Aba] yarg T
(b) 3T DI FRRAT

(o) fo<ita wifgw ot f&3it

(d) Tfdara® aruTd

(e) Uol SR &1 fRufa
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T. (b), (¢) 3R (f) g. (d), (e) 3R (f)
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19

Statement I : As per the Consumer Protection Act, 2019, the District

Commission has a jurisdiction to entertain complaints where value of goods
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or services paid as consideration does not exceed X 10 crore.

Statement 1I : If any of the parties is not satisfied by the order of the District
Commission, they can appeal against such order to the State Commission on
the grounds of facts or law within a period of forty-five days from the date of
order.

Choose the correct option from the following :

a) Statement I is true and Statement II is false.

b) Statement II is true and Statement I is false.

c) Both the Statements are true.

d) Both the Statements are false.

I | : JUHTerdT TRE0T SATAIH, 2019 o SR, o ST o U 39 Ribraal iR
faR TR 71 IBR &7 B, WTeT faaR & =0 T YiaH o 718 awgail a1 Jarsit &1 4ed
10 B8 ¥ 3 el 31

BT |1 - TfS H1g v FraT 3T & e F Uy AL 7, df I e BT ARG §
Tareie fat 1 oafy & HfiaR Tl a1 B & STYR TR Ao SN 8 T 3™ &
e srdid o e 3|

frafefad 7 @ 9&t fabe g
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) T P I B SN T PYT ST B

20

Which of the following statements is correct for ‘short term investment
decisions’?

(a) They affect the earning capacity of a business in the long run.

(b) These decisions normally involve huge amounts of investment.

(c) These decisions affect the liquidity as well as profitability of a business.
(d) They are irreversible except at a huge cost.

3reqepifere AT FufaT & forg FRafafad & & o &1y Jgl 67

Q) 3 dlderel bl oIy bl TS & I UHTTAd PR 6 |

o) & il # 3 dR W R A H e e giar gl
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21

State the meaning of single use plans and standing plans

TSl ITTNT JISTATAT ST TATHT TISTATA 7 31 aary
OR
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Explain how planning

(I) reduces creativity (IT) leads to rigidity
sy fob fareH fed ger

() GoTHAGAT B FABAT S (Il) HSRAT B o7 Il §

22

Describe any three non-monetary incentives.
forgt 3 IR-Hfere UieTg &1 uiF Fifer|
OR

Explain :

(a) Authoritative Style of Leadership

(b) Laissez Faire Style of leadership
fFrofafed w dfa fewfim for:

@ AJA BI MABIRD et

@) AT P AT HER At

23

‘Smart Stationery Ltd.' wants to raise funds of 340,00,000 for its new project.
The management is considering the following mix of debt and equity to raise

this amount:

Particulars Alternative | Alternative Il Alternative Il

Capital Structure:
Equity %40,00,000 %30,00,000 %10,00,000
Debt 0 %10,00,000 %30,00,000

Other details are as follows:

Interest rate on Debt =9%
Face value of shares = Z100 each
Tax Rate =30%

Earnings before Interest and Tax (EBIT) = %8,00,000
(a) Under which of the three alternatives will the company be able to take

advantage of Trading on Equity?

b) Does Earning Per Share always rise with increase in debt?
¢ R Rifee et 78 uRaieHT & e :40,00,000 &7 ¢4 S[eHT =redT gl
T 39 11 BT g & e BT 3R 3frct & Fyfeiad g R faeR s @1 6:
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fqavor fddey | fase || fadeq Il
goit SR
? 340,00,000 %30,00,000 %10,00,000
0 310,00,000 %30,00,000
3 fARU ST UBR &
FHol IR ST &2 = 9%
R BT 3ifchd e = 3100 U
IR DI R = 30%
SIS 3R R Y Ugd Pt HHTS (EBIT) = 38,00,000

@ dF fapeul & ¥ forg & dgd S IHAT TR TTUR BT A1H I3H H J&H ghf?
(& 1 Ufd AR 319 H0 H g B Iy gHE Sl 87

24

Mr Tarun Kumar, a food entrepreneur combined his passion for food with his
entrepreneurial skills and started his innovative fast food outlet FOODIE
ZONE! in 2021. He had started his career as a food blogger and had noticed
that numerous Indian consumers were looking for reasonable and pure
vegetarian fast food options for dining out. The high end restaurants were not
opted by many as they were exorbitantly priced. Though many global fast
food chains were running across the country, yet not many outlets offered
reasonable and healthy pure vegetarian fast food options to consumers.
FOODIE ZONE! became a pioneer in offering a healthy and delicious variety
of food.

What came as a surprise for consumers was that even without using onion or
garlic in the pasta sauce, marinade and ketchup ,the food could actually taste
great. The company witnessed an increase in net profit of 26% in its second
financial year and became a market leader.

(I) State the concept of business environment.

(IT) Identify and explain in what way, a good understanding of business
environment enabled Mr. Tarun Kumar to improve the performance of the

enterprises,

ft TRV FHR, T W IIH = HISH & U 397 A BT 30 ITHATdl BRI &b

1Y SIS 3R 2021 H YT 3HfTd BRE B8 3M3edie FOODIE ZONE! = fhaT|
IBM TP S SR P U H T BRI R= 6T UT 3R I617 a1 U7 6 8 YRag

U FTER WM & o I iR Y WMBHTER BRe TS fadhed &i Tam R 38 A
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I Uil & RIS W AT GRT 61 g Y Riifcs b1 DIHd Sgd Hierep o | greflios
SR H F3 ol BRe B o Ia a1 A, R off 9ga ¥ siacdie Iuniaarstt & 3fud
3R W Y& WMHBRI BRE B3 fdaed 78] &d 41 FOODIE ZONE!

W 3R Wiy Ui 1 fafderdr va o3 8 Sof 5 TaTI3uHiadmsll & forg smerd
! a1 g8t o o Wi, ARAS SR ey & wirel a1 degH &1 SuanT fag fam oft
Yo rad § S5 W1y 8 Tebdl [T 3 3o gar oo a8 Qg iy # 26%
gfe Tt 3R SR  3proft 59 TS |

(I) TGP ATATaRUT &l HIYRON FdTU |

(1) TgaH 3R THEm 3 {6 IRe § ATaHIRE adeRvl &1 33t qag = o =00
PR H ST &b Y Bl IgaR §H T Je ST,

25

Identify the level of management whose basic task is to integrate diverse
element and coordinate the activities of different departments according to the
overall objectives of the organization. State any two functions of the level of
management identified.

YaeE & I TR B TSI B3 oresT gol S fafis dadl o Thigd BT 3R 69 &
T I & AR faftr faurt &t fafafat &1 w999 $=1 §1 UgaH by MU
TSt TR & fohgl < bl b1 ook iU

26

In order to streamline the selection procedure, so as to minimize the margin of
errors, certain tests are carried out that attempt to measure the characteristics
of individuals. Explain any four such tests.

OR
Since jobs have become more complex, the importance of employee training
has increased. Training programmes provide numerous benefits to workers.
Explain any four points that support this statement.

T Ul Bl HA & forg, difes Ffed! B GUTaT DI HH foar o T, $©
&7 fhT ITd § ST faadl ot fa=wdTel &1 {10 &1 YA xd o | T fohgl aR
URI&U &1 R Difod |

Il
A Tt it Sfed 81 71 §, HHaAR! UfRieivr o1 A o T 7 | UiRNei HrisH
YD! DI 3D TH UM IR o | 39 HYF &1 9T T a1d forg! IR farg el &1 Wy

PHIfoTT|

27

Neeraj , a sales representative of 'Universal energies Ltd' has changed seven
jobs in the last one year. He is a hard working person but is not able to finalize
deals with the customers due to his inadequate vocabulary and omission of

needed words. Sometimes he uses wrong words because of which intended
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meaning is not conveyed. All this creates a misunderstanding between him
and his clients.

1. Identify the communication barrier discussed above.

2. State the category of this communication barrier.

3. Explain two other categories of barriers of communication.

“Universal energies” ¥ foept wfafAfd ke 3 fed e Ora # 91a AieRat 9edt §1 98
Ueh Hgdl sgferd 8 difcbT 31Ut 30 Wearaell 3R SHTa=T D eal B HHI b BRUI
TR & WY WG B Sifey =0 <7 § G 78 o

Ffi-g1ft 98 TTeId Teal T WART Rl § fordds HRUT At ST 31 18T 5T urd | I8
TS 3P 3R 3P AEH! & s TAdHH! Ual Bl g

1. SWR I B 7T5 YUY STeT B Uga |

2. 39 QU 141 BT Jolt ST

3. TUWUT STYTSH Bt Gl 3 SO B URSAT HifoTT|

28

Explain the first four steps in the process of controlling.

OR
Which function of management is concerned with the process of ensuring that
all plans are effectively implemented? Write any two points of importance of
the function identified.
feror 6t gfsbar & =R faf@u|

a7
TS BT HIH-91 BT I8 YT B &1 ufehar ¥ afea § o quft oo gurdt S 9
SN B of X6 57 TgdH T B & Hed P DS ol [og [Rau|

29

After completing a diploma in Bakery and Pastry, Priya sets up a small outlet
at Goa Airport to provide a healthy food option to the travellers. To begin
with, she has decided to sell five types of Pastry, three types of pizzas and low
sugar muffins in four flavours. Thus, by deciding in advance what to do and
how to do, she is able to reduce the risk of uncertainty and avoid overlapping
and wasteful activities. But sometimes her planning does not work due to
some unavoidable circumstances like cancellation of flights due to bad
weather conditions, government alert etc. which adversely affects her
clientele.

In context of the above case:
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1.Identify and explain the points highlighting the importance of planning
mentioned in the above paragraph.
2.Describe briefly the limitation of planning which adversely affects Priya’s

business

It SR U] H fEwH 1 A & a1, forn 3 ol &) Ue Wy v faded ueH
TR & o TaT §a18 318 W TS BleT f3edie VT fhar| Jwemd e & g, 399
Ui UHR & UK, o UHR & sl 3R IR Wil § &4 -1 a1 Afth s &1 thaa
foT 81 39 UPR, Ugd A T HRb &1 BT 8 AR Y AT 8, I8 HFAf¥dar & sifay
B B B 3R et 3R JHR AR @ s== § gem g1 dfe et o
3ufveTd TRl S @RTe HIgH @ fRUfd, TSR 3@ 3Mfe B BRI IS IE 8 B
BRI IGD! TISHT B 6] B 8, S ISP AEHI IR WfAGHd YT ST 5 |
SWRIad AA & e &

1. IR 3¢ H IcaRad FaeH & Hgd@ W USRI S1a- ard [4gafi & uga™ ik
LEE

2. 01 & saam R ufded UHTd STa- arelt aetT 1 st o1 dag & gufa S

30

Explain any two marketing Philosophies.
OR
Explain any four factors affecting determination of the price of a product or service.

fqquH & =1 IR <=l & Wy S|

3yaT
forft axg a1 Qa1 ot B & FUR0 BT THIFRAT HRA a1 fbg! IR HRDI B WY
CAISIY

31

Few years ago, there were many malpractices, unfair trade practices and
frauds and scams were taking place in stock Exchange. All these affected
investor’s confidence, faith and trust in Stock Exchange. The Government of
India decided to set up a separate body for this purpose that was given
control of stock exchange. This separated ownership and control of stock
exchange.

a) Name the body set up by the government of India to control and regulate
the stock exchange.

b) State the two objectives of that regulating body.

c) State the three important function of this regulating body.

$S I Ugd, T Tadol | Bg Tad &M, Tad ¢ Hfdey iR dRarySt $iR T |1
R | 7 oA Wich TR & 59y P Bibed, HRIN 3R fayry o yuifad fean

YR IRFBR 3 3 AHUS & o7 U 3(ehT drat a1 BT e foba, o wler TR
&1 Herd g AT 3 T TaeS Bt SRR 3R FHeld 3T gl Y|

a) YRd INBR GRI TIh TS P held 3R WA B & foIu §18 718 drs! &7 911
qdlu|

b) 3 AT Siel & gl HHIG gl
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¢) 39 AT dlel & i Sie] HIH I |

32 How is a functional structure different from a divisional structure?
Differentiate on the basis of
(a) Formation (b) specialization (c ) managerial development (d) suitability
T RS I Th Hed I H b e giedl 8
@ e (& faRemar @) usvetd faer (S Sugedd & YR IR
OR
Explain the process of organising
SIS B wfea TS
33 Briefly explain the following techniques of Scientific Management as given
by F.W. Taylor:
a. Motion study
b. Functional foremanship
c. Standardization
T $&9, COR GRI & 715 aiTdh Uaied &1 FafaRad da-ie! | 9 fargi o &1 dag o
RHAT D:
T If 3rege
SIS BRATRY
qHFD BRI
34 Healthy protein shakes India Ltd has foreseen a profitable opportunity for

marketing a protein shake with “Traditional Indian formula’. The company
wanted to market the product in Indian as well as foreign markets. It was
decided in Board Meeting to create a market offering. For this it was decided
to set - up a factory in village of Uttrakhand. It will help in the development
of village and simultaneously will provide employment opportunity to local
people. The marketing manager chooses a combination of variables to prepare
its market offering. He used a set of marketing tools that the firm would use to
pursue its marketing objectives in the target market.

A. Name and state the concept of marketing used by the marketing manager
for creating its market- offering.

B. Also, explain briefly the various elements of this concept.
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BB Ltd.' is engaged in the manufacturing of Vehicles. The company surveyed
the market and found that customers need a car which runs on eco-friendly
fuel instead of petrol or diesel. Keeping the needs of customers as well as
social, ethical and ecological aspects of marketing in mind, the company
launched a new model of car that runs on bio-diesel. The launch event was
covered by the top news channels and newspapers. This was done to
disseminate information about the car and build goodwill of the business. ‘BB
Ltd.' understands that it imperative to manage public opinion and company's
relations with the public on a regular basis.

(a) Identify and explain the marketing philosophy involved in the above case.
(b) Identify and explain the communication tool that was used by the
company.

(c) Explain any two other promotional tools that can be used by ‘BB Ltd' to
achieve its objectives
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